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The Royal Government of Cambodia (RGC) emphasizes
good governance in its reform strategies such in the
rectangular strategy, the government action plan, and
the legislation establishing commune, district, and
provincial councils. Despite being implemented since 2002
decentralization reform continues to progress slowly due to
limited capacity of sub national authorities and a lack of
citizen awareness of citizen rights and the roles &

responsibilities of local government. This leads to limited
citizen participation in local decision-making and planning.

KAFDOC and CED support good governance reforms and
address barriers to citizen participation by increasing citizen
awareness of social accountability and D&D reforms, facilitate
citizen feedback, and create space for engagement between
citizens and local government in three districts and one
municipality of Kratie province.

and commune council (civil registration) services

KAFDOC-CED’s approach was to develop capacity of local
volunteers to act as a commune researcher team (CRT) to
implement the CRC tool to survey citizens on local
government performance, engage citizens in commune
monthly meetings and CIP planning raise awareness of local
issues at commune dialogues and connect these issues to the
provincial level with a provincial dialogue meeting.

Partnership between KAFDOC and CED was key to delivering
project activities and strengthening accountability outcomes.
Further it was important for the organizations to work with
commune, district, and provincial authorities to ensure that
CRT felt confident to implement survey, and those results of
the CRC were accepted and acted upon by government.

Citizens feel more empowered and are confident to
participate in project activities and discuss their key concerns
with officials at commune forums.

Making local officials accountable- the CRT results of
one Sangkat found many cases of corruption committed
by the village chief of SreSdao village who was over on
issuing land certificates for citizens between $50-$100
per family. The CRT brought these cases to the attention
of the commune council which acted upon the findings
and removed the village chief from his position.

In the commune dialogue citizens further requested that
commune police officers process family books. The
Commune Police Chief, Mr.Phin Mol, declared in the
dialogue that citizens would receive fair service from that
day on. CRT members continue to follow up on local
authorities’ activities with citizens at quarterly meetings.

CRT members have enhanced capacity to facilitate
meetings, collect citizen feedback and engage with local
authorities. They feel confident to continue acting upon
behalf of citizens.

-

(The Public Dialogue in Russey Keo commune, by Bopha)
Local authorities have improved service delivery. They
are more friendly and approachable. They work more
diligently, meet regularly with citizens and deliver services on
a timely basis. As a result citizens feel comfortable using
commune services and have increased access of commune
services.

KAFDOC-CED learned that it was important to provide
support to CRT members during the early engagement with
local authorities. Often commune councils were not used to
CRT members participating in meetings and providing
feedback. CRT members felt nervous attending meetings,
especially when raising controversial topics to local
authorities. However over
time commune councils and | Mr.Hul Seoung, Beoung
CRTs became confident to Char commune chief
engage with each other and | Welcomed CRT date,
commune council valued | saying data from 45

accurate feedback. villages was useful “at
communes dialogues to

present issues in each
village  for (commune
officials) resolving issues.”

KAFDOC continues to
include social
accountability approaches
in projects including:
reinforce the leadership capacity of women and young people
in local governance; building citizen awareness of roles and
responsibilities of commune councils; and continues to
support commune dialogues to facilitate engagement of
citizens with subnational authorities.

Keep free for final project wording: eg. NGO
was funded under the Non-State Actor
Component (NSAC) of the Demand for
Good Governance (DFGG) Project from
2000-2000.
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